


THE “DISNEY LOOK”
TABLE OF CONTENTS

Comments by Dick Nunis . . . . . .. .. 1- 2
The “Disney Look” . . . . ............ 5
The “Disney Look” for Hosts . . . . . . . 4- 5
The “Disney Look” for Hoslesses . . . .6- 8

Haircut Guidelines for Hosts . . . ... 9-12
Guidelines for Supervisory and

Office Personnel . . . . . . . ... o el
Answering questions about our
Appearance Policy . . . . . . . . ... ot o




COMMENTS BY DICK NUNIS

l he following is a question

directed to Dick Nunis, Presi-
dent of Walt Disney Atlractions,
concerning our Appearance Policy,
and his reply.

“Dick, please explain how the
current appearance policy came
ahout, and who, from top manage-
ment to the bottom, is responsible
for setting and enforcing the
appearance policy.”

In-order to answer this question,
I'would like to take you back through
some of the history behind our
brand of outdoor entertainment.

[ et me point oul that historically
at DISNEYLAND and WALT DISNEY
WORLD there are three things that
we hear mosL from our guests. First,
the cleanliness, Second, the friendly
and helpful employees. And, third,
the good, all around Show,

Of the three, the first two, how
clean our Show is and how great the
Cast Members are, 20 hand in hand.
When our guests talk about how
clean DISNEYLAND and WAL
DISNEY WORLD are, they are not
just saving that there is no paper
on the streets or that the paint is
fresh...theyre also talking about our
Cast Members. This includes their
costuming and their good overall
personal appearance. The people of
DISNEYLAND and WALT DISNEY
WORLD have established an image
over the years that is now known
throughout the world, and it's this
image which we feel is one of Lhe
most important parts of our Show.

The emphasis on appearance
began even before opening day at
DISNEYLAND. In those early days
Walt said, “I don't want anybody
hired who has anything to do with
an amusement park, [ want employ-
¢es hired who are eager, energetic,
willing to learn, will make mistakes,
but.will prosper from those mistakes
and will help develop a new conoept
in outdoor entertainment,

Since opening, our Cast Members
have made the differcnce at
DISNEYLAND and WALT DISNEY
WORLD. _both in their costuming
and personal appearance. We have
alwavs felt very strongly that the
“Disney Look”...the overall appear-
ance of our Cast Members..was an
essential part of the Show.

We actually had our first written
appearance policy in 1958. Many
of the women at that particular
time were wearing “high-fashion”
beehive and pompadour hairdos in
equally “high-fashion” colors of
pink, blue, green, purple and the
like,

Some of the men were a bil ex-
treme Lo, sporting French crew cuts
that were flat on top. long on Lhe
sides, and had a duckLail in the back.
This duck tail hair style came in dif-
ferent varieties and had Lo be con-
trolled with about a jar of pomade
aweek, or just plain old axle grease.
Neither of these slyles comple-
mented the themed attractions and
locations within DISNEYLAND,

Both DISNEYLAND and WALT
DISNEY WORLD are special Shows,
Extremes in hairstyles, lipstick, fin-
gernail polish, jewelry and the like,
can draw the guest’s attention away
from the tolal experience we are
rving to create.

We have scen a few small changes
in the appearance of our Hosls and
Hostesses over Lhe years, Sideburns
began to lengthen around 1960. In
1965 we decided to drop the side-
burn length from the corner of the
eves Lo mid-ear Then a few years
hack we again lowered the length to
the bottom of the earlobe. In each
instance we were able to maintain
our overall clean-cut appearance. In
my opinion, I don't think these
changes have had any real effect on
us, but I do feel it creates a question
of "How far can we go?"

As is Lrue in many areas loday.
one of our most important concerns



is consistency. There are a few indi-
viduals who will push too hard to
enforce a certain policy and there
are 4 few who would rather overlook
It. 1L is important, to realize that, we
have a job to do together, and we are
20ing 1o continue to enforee our
defined standards of appearance so
that we can achieve consistency in
the administration of our appear-
ance policy. - _

The appearance of our Cast is
integral to our success, We have
made certain modifications which
help make it a little eaier for you to
live with. I hope you will stay with
us, and | hope you will stick by our
Dolicies. T truly believe that he
@ppedarance of our people is a tre-
mendously important parl of our
Show, e '

o
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p ostumes—Inkeeping with
J the Disney traditions, very
careful attention has been given to
every aspect of every part of the
Show at DISNEYLAND and WALT
DISNEY WORLD. The design and
creation of the costumes for every
location are based on the story and
theme which is being portrayed.

Many approaches and conceplts
arc considered before any one cos-
tume design i< selected. Once Lhal
selection has been made, the dura-
bility, launderability, construction
and functional aspects of a garment
arethen considered. Serious thought
is given 1o what design will best
complement the majority of people
and the range ol sizes necessary,

When ordering fabrics, the show
area in which they will appear is
also taken into consideration. The
weight of the fabric and the color
that best coordinates with building
exteriors and interiors, and with the
designs of our costumes, are impor-
tant to our final decision. In addition
to these congiderations, climate
conditions and laundering must be
evaluated.

We are all aware of how human
nature works and realize that it's
normal to look upon clothing in a
very personal manner. Bul our cos-
tumes must satisly the needs of all
conditions, siluations and Casl
Members and it is important that
each of our people give the same
attention in reflecting the “Disney
Look” 1o our guests through Lheir
appearance.

Personal Appearance—NMany
of you may nol even remember
amusement parks prior Lo the new
concepl of a DISNEYLAND themed
experience. With few exceptions,
they were dirty, hazardous places
run by sloppy. rude employvees, In
fact most amusement. parks had
bad reputations and were nol con-
sidered suitable for the entire family.

Walt Disney changed all thal
when he opened DISNEYEAND.
DISNEYLAND wasnt an “amuse-
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ment park;’ it was a Theme Park
where familiecs could have fun
logether, This is an image which has
been maintained through the vears...
and an image for which we are
known throughout the world Loday.
Each individual's appearance
should add to the Show and not
detracl from iL.

DISNEYLAND and WALT DISNEY
WORLD attract an international
audience—an audience with vary-
ing cultural backgrounds and tastes.
Each guest who makes up our atr-
dience is our “hoss”. They make our
Show possible and pay our wages. If
we displease our guests, they might
not return, and without an audience,
there is no Show. For this reason.
anything that counld be considered
olfensive, distracting or not in the
best interest of our Disney Show—
such as a conspicuous tattoo, will
not be permitted. The appearance
guidelines contained in this manual
have been established by
DISNEYLAND and WALT DISNEY
WORLD Company and may be
changed at any time. Failure of any
Cast Member to adhere Lo these or
any subsequently established or
modified standards, will result in
appropriale disciplinary action
being taken.

Whether you arve On Stage pre-
senting the Show or Backstage pre-
paring the Show. the “Disney Look”™
continues to be one of the most
important elements of the Disney
Show at both DISNEYLAND and
WALT DISNEY WORLD.
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C{)S[Hmes—-—{lostumcs
should be clean and neal at
all times. If a costume change
beeomes necessary during your
shift, ou should report immediately
tw the Costume Division for a
change of costume. Any questions
pertaining 1o your costume should
be: checked with Costume Issue to
make sure your appearance con-
forms with mquuv:mcntk for the
“Disney Look”

The only pins or decorations that
can be worn on costurmes are name
tags, Participant Identilication ping
issued by Costume [ssue, thermed
ping issued by Costume Issue as part
of the costume, language pins issued
by Guest Relations to Tour Guide
and Special Hosts and Hoslesses.
and Company-issued special event
ribbons. Pins issued from charitable
organizations. such as Red Cross,
Lnited Way or Junior Achievement,
cannot be worn on costumes,

As a condition of your continued
employment with DISNEYLAND,
you are responsible {or maintaining
an appropriate weight and size so
that they do not distract from the
“Show” and do not exceed the range
of sizes for your costume.
Hair—A peat, natural haircot and
a clean shave are essential. The hair
is to be neatly cut and tapered so
that it does nol extend beyond or
cover any part of your (’dm'(’PutLing,
your hair behind the e Ars i8S nol ac-
ceptable) Hair must not stick oul
over your shirt collar Hairstyles
lermed “natural” or “Afro” are ac-
ceptable provided they are neatly
packed and shaped, to meel the
above guidelines.

Hair Coloring—The “Disney
TLook” does nol permit extrenmes in
dyeing. bleaching or tinling, If hair
is dyed, it must be all one natural
color.

Sidebmrns—sSideburns  should
be neatly trimmed and may be per-
mitted 1o extend Lo the hottom of the
earlobe, following their natural con-
four. Flares or mutton chops are not
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FOR HOSTS

permitted.

Moustaches and Beards—
Moustaches and beards are not
permitted. The only exception to this
rule is an individual hired before Lhe
establishment of this standard.

Wigs and Hairpieces—\Wigs
and hairpicces for men are not per-
mitted unless for medical cosmetic
purposes. Medical verification from
a doctor is needed if a wig or hair-
piece is Lo be worn.

Fingernails—Clean, present-
able fingernails are a musl. Finger-
nail tips should not extend beyvond
the tip of the finger.

After Shave Cologne and

qodorant—nue 1o close con-
tact with guests and fellow Cast
Members, the use of a deodorant or
antiperspirant is required. The use
of heavy after shave cologne should
be discouraged. A light cologne,
however is acceptable,

Jewelry—Small rings, class rings,

wedding bands, conservative Lie

clips and watches are permilled.
Only one ring per hand. A “smail
ring” is defined as the same size or
smaller than a male class ring A
ring may be worn on any finger
Necklaces, bracelels and earrings
arc not Lo be wor.
Shoes—Hosts in costame, unless
otherwise advised, are requested (o
wear plain black leather laced ox-
ford shoes with defined heels and
black socks, Earth shoes styles, {lat
stvles and wedge styles are not
approved. Shoes should be polished
and kept in good repair. Approved
shoes and socks are required the
first day you are in costume. It is
recommended Lhal rubber sole
shoes be worn in food areas as a
salety precaulion. Please reler (o
shoe bulletins in your Division Train-
ing Office for ameptable shoes to
be worn in your area.

Name Tags—We are a first-name
organization. All Cast members
have been issued a name tag which
should be worn with pride in an up-



right readable pesition. Since name
tags are an integral part of the cos-
tume, they should be seen and
transferred o coats and jackets.
The only pin that can be worn on a
name Lag is the most recent Com-
pany-service pin or Spirit Award
pin. If the service pin or Spirit Award
pin is to be worm on the name tag, a
hlank tag with a pre-drilled hole (no
Mickey) should be ordered through
Costume Issue. No other decora-
tions can be worn on 4 name tag.

Hats—As a general rule, hats
should be worn with the brim two
fingers above the eyebrows. Excep-
tions to this rule would be stocking
caps and hats on attractions where
the Show may dictate a more casual
look: the Rafts to Tom Sawyer
Island, Jungle Cruise, etc. Sun visors
may be worn if issued by Costume
Issue as part of the costume.

Sunglasses—Sunglasses are a
block to interpersonal communica-
tion with the guests and should be
avoided if possible As a general
rule, they may be worn in jobs where
glare from water, counter Lops, etc.
would prevent Cast Members from
doing their jobs safely or efficiently.
Glasses with silver-coated lenses or
lenses that prevent you from seeing
a4 person’s eyes are not acceptable.
Sunglasses are not to be worn al
night, or in dark areas, nor are they
Lo be allowed simply because they
are prescribed. Sunglasses that tum
a lieht shade of gray, hrown or green
are acceplable. Glasses, when worn,
should be conservative and should
not detract from the costume or
contradict the theme of Lhe area.

Medical Exceptions—Any
medical exceptions to the “Disney
Look.’ such as shoes or wigs, must
be presented to the Gompany Doc-
tor. A copy is Lo be retained in First
Aid with copies sent to your Division
Otfice and the Appearance Coordi-
nator. Medical exceplions should be
updated annually, copying the above
areas.

A Few Reminders—Cast
Members are responsible for their

=)

costumes. Should you lose some-
thing it could mean money [rom
vour paycheck. You should keep your
locker locked at all times. Costume
changes should be made at the end
of your shift and you should know
your sizes Lo avoid congestion and
delay,

Entertainment—If facial hair
isrequested or a change in hair style
i8 required for a particular part or
role in a staged production, the
effect shall be achieved through the
use of artificial moustaches and
heards or wigs. These requests must
first have the approvals of the Vice
President of Entertainment and the
Director or the Costume Division.

Personal Attire—~Please refer
10 the guidelines for Supervisory and
Office personnel.




COSEHHIES'—COSLumes
should be clean and neat, at
all times, I a costume change
becomes necessary during your
shift, you should report immediately
to the Costume Division for a change
of costume. Any questions pertain-
ing to your costume should be
checked with Costume Issue (o make
sure Your appearance conforms
with requirements for the “Disney
Look”

Hostesses are required to wear
proper undergarmenls, such as
underwear. slip and a bra while
working On Stage or Backstage.

The only pins ar decorations that
can be wormn on costumes are name
tags, Participant Identification ping
issued by Costume Issue, themed
pins issued by Costume issue as part
of the costume, language pins issued
by Guest. Relations to Tour Guide
and Special Hosts and Hostesses
and Company-issued special event
ribbons. Pins issued from charitable
organizations, such as Red Cross,
United Way or Junior Achievement,
cannot be worn on costumes.

As a condition of your continued
employment with DISNEYLAND,
You are responsible for maintaining
an appropriate weight and size so
that they do not detract from the
"Bhow” and do not exceed the range
of sizes for vour costume,

Hairstyling—rlostesses should
keep their hair neatly combed and
arranged in an attractive, easy (o
maintain style, Any extreme look,
including shaving the head and eve-
Drows, is not permitted. Hairstyles
termed “natural” or “Afro” are ac-
ceplable provided they are neatly
packed and shaped.

Hair Coloring—The “Disney
Look™ does not permil extremes in
dyeing, bleaching ortinting Frosting
or streaking are not permitted. If
hair is dyed, it must be all one
natural color

Teasing—Irf the hair is teased, it
should be kept to a minimum and
should be for hody and shape only.

S
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Length—Those who prefer long
hair should take special care to keep
it neat and well styled. Hair below
shoulder length should be combed
away from Lhe face so that it will not.
fall forward or over the face while
performing normal job duties. Side
Lendnils, if worn, should not extend
below the bottom of the earlobe,

Hair Confinement and
Accessories—rHair below shoul-
der length may need some confine-
ment so it will not fall forward over
the face while working In keeping
with the “Disney Look” the following
hair accessories are acceptable: a
plain barrette, comb or headband in
gold, silver, or tortoise shell without
ornamentation of any kind including
bows. No more than two barrettes
or combs.

If & hair ribbon is worn, it should
complement the costume and be no
wider than one-half inch, or longer
than four inches when tied. Hair
ribbons are for the express purpose
of holding the hair away from the
face, not as a decorative addition to
the costume,

Stick pin barrettes (Both leather
and plastic) and knitted chignon
(bun) holders are not acceptable
Appropriate hair conlinement
should be used in food service
areas, where required by law,

Wigs and Hairpieces—Wigs
and hairpieces are nol permitted
unless for medical cosmelic pur-
poses. Medical verification from a
doctor is needed if a wig or hairpiece
i8 10 be worn.

Makeup—Iu is our policy to en-
courage the use of makeup within
the guidelines set forth in this
manual to enhance natural features
and create a fresh natural
appearance.

Foundation—ror Hostesses only
a natural makeup i permitted.
Foundation bases should be worn
in shades complementary to your
natural coloring Application should
be light and well-blended in order to
avoid stains on costumes.




Blushers—aA blusher is accept-
able when used as a highlighter
accentuating Lhe cheeks and is
available in gels, powders and
creams.

Eye Makenp—~Mascara may be
applied lightly in shadows ol brown
or black to accentuate eyelashes,
No eveliner, false eyelashes or eye
shadows in any color are con-
sidered parl of the “Disney Look.
Eyebrow pencil may be used to high-
light the eyebrows in shades as close
io the natural hair color as possible.

Lipstick—Lipstick should be
applied lightly and should comple-
ment your appearance.

Perfume and Deodoranl—
Due to close contact with guests
and fellow Cast Members, the use of
a deodorant or antiperspirant is re-
quired. The use of heavy perfume
should be discouraged. A light
cologne, however, is acceplable,

Fingernails—Fingernails should
be kepl clean and if polish is used,
it should be clear or in flesh tones in
cream enamels. Polishes thal are
dark red, Irosted, gold or silver toned
are nol considered part of the
“Disney Look” Fingernails should
nol exceed one-fourth of an inch
beyond the fingertip.

Jewelry—Smallrings, classrings,
wedding bands and wrist watches
are permitted.

A "small ring” is defined as the
same size or smaller than a female
class ring. A ring may be worn on
any finger, one per hand, with the
exception of a wedding sel.

A single earring in each ear is
acceptable. It must be a simple,
malched pair in gold, silver or a
color that blends with the costume.
The shape of the earring must be in
good taste and complement the
costume. Earrings can be clip-on or
pierced, and must be worn on the
bottom of the earlobe. Dangle or
loop earrings are not acceptable,
Farrings cannol exceed Lhree-
fourths inch in size.

Necklaces. bracelets and ankle
bracelets are not. to be worn while
in costume.

Skirt Lengths—Although there
are standard skirt lengths for each
area or facility, they can sometimes
change when a costume is rede-
signed. Please check with Costume
Issue for further information if
needed. When a costume is worn
with a full-lenath skirt, it should be
no longer Lhan ankle length.

Shoes—Hostesses in costume,
unless otherwise advised, are re-
quired to provide their own black
shoes with a plain toe and a defined
heel. Shoes should be polished and
kept in good repair Earth shoe
styvles, flat styles and wedge styles
are not approved shoes. Natural
color stockings are required the
first day you are in your costume. It
is recommended thal rubber sole
shoes be worn in food areas as a
safety precaution. Please refer to
shoe bulletins in your Division
Training Office for acceplable shoes
to be worn in your area.

Name Tags—We are a first-
name organization. All Gast Mem-
bers have been issued a name tag
which should be worn with pride in
an upright, readable position. Since
name lags are an integral part of
the costurne, they should be seen
and transferred to coats and jackets.
The only pin that can be worn on a
name tag is the most recent Com-
pany service pin or Spirit Award pin.
If the service pin or Spirit Award pin
is to be worn on the name tag a
blank tag with a pre-drilled hole (no
Mickey}) should be ordered through
Costume Issue. No other decoration
can be worn on a name lag

Sunglasses—Sunglasses are a
block to interpersonal communica-
tion with the guests and should be
avoided If possible. As a generalrule,
they may be worn in jobs where
glare from waler, counter tops, ete.
would prevent Cast Members from
doing their jobs safely or efficiently.
Glasses with silver-coated lenses or



lenses that prevent you from seeing
a PEISONS eyes are nol acceptable.
Sunglasses are not to be worn at
night or in dark areas, nor are they
Lo be allowed simply because they
are prescribed. Sunglasses, when
worn, should be conservative and
should not detract from the costume
or contradict the theme of the area,
Medical Exceptions—Any
medical exceptions Lo the “Disney
Look!” such as shoes or wigs, must
be presented to the Company Doc-
tor A copy is 1o be retained in First
Aid with copies sent [o your Division
Office and the Appearance Goordi-
nator, Medical exceptions should he
updated annually, copying the above
arcas. _

A Few Reminders—cast
Members are responsible for their
costumes. Should you lose some-
thing it could mean money from
your paycheck, You should keep your
locker locked at all times. Costume
changes should be made at the end
of vour shift and you should know
your sizes Lo avoid congestion and
delay. : :
Entertainmeni—Enlertainers
will adhere Lo the appearance stan-
dards as set forth in this manual.
Afly exceptions must first have Lhe
approvals of the Vice President of
Entertainment, and Lhe Director of
Costuming :

Personal Attire—Ppicase refer
Lo the guidelines for Supervisors and
Office personnel.




l hese examples all fall within
the “Disney Look” for Hosts.

Tapered Block—In his exam-
ple. the hair at the back of the head
is grown full length from the crown
and cut diagonally at the base of
the neck. This style is fuller than a
lapered haircut, but is still neatly
trimmed, with the hair off of the
ears, and nol. extending over Lhe
collar in the back.

HAIRCUT GUIDELINES

__FOR HOSTS

ACCEPTABLE




Low Taper—1he Low Taper is
hair that comes to the midedle of the
back of the head before beginning
Lo taper down Lo the neckline.

High Taper—The High Taper is
hair tapered all of the way to the
crown of the head and a close cut
on the sides.
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ACCEPTABLE _

Medium Taper——"he Mediuom
Taper is closer haireut with the taper
extending more than hall way up
the back of the head,



Natural—Hairstyles termed
“natural” or “afro” are acceptable
provided they are neatly packed
and shaped.

Butch—n a butch or flat top, the
hair is very close on the sides and
very short on Lop.

\

These three sideburn examples
are all acceptable for the “Disney
Look™ for Hosts.

Natural Contour Sideburm—
Probably the most prevalent among
our Hosts, this sideburn has a slight
concave form which follows a natu-
ral curve at the ear with a matching
curve al the cheek. Anytime this
sideburn curves farther onto the
cheek in front than it does toward
the ear in back, it becomes a flared
sideburn and must be trimmed to fit
the natural contour description.

Tunnel Sideburn——The Tunnel
Sideburn runs in a straight line from
above the ear to the bottom of the

11

ACCEPTABLE

ear, and is filled oul Lo form a perfeat
column, straight up and down.

'To keep a tunnel sideburn accept-
able, it must be shaved straight in
front s0 it does not, follow a high
beard line. Many limes the tunnel
sideburn is wide and full, but is
acceptable so long as it is kept
straight. and trimmed and does not
become bushy.

Triangle Sideburn—Trhe
Triangle Sideburn occurs when a
Host has a natural break where his
hairline stops and his beard line
heging. Sideburns become triangu-
lar due to the very thin hair leading
to the sideburns. The dilference
between this sideburn and a flare is
that a triangular sideburn is an
indentation at the top of the éar,
while the flare Is an extension at the
base of the ear onto the cheekbone
drea.
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These examples are not accept:
able under the “Disney Look” for
Hosts.

UNAGCEPTABLE

Siraight Block—These first
Lwo pictures show artist’s renderings
of what has come fo be a popular
style today. The front pose of this
style generally is accompanied in
back by a straight block, as shown
in Lhe first drawing.

e

Shaved Look—11e third picture
reflects the opposite extreme, a
totally shaved look,

The following tiwo exam;iles of
sideburns are unaeceptable to our

appearance polioy.

Flare—The Flared Sideburn ex-
tends into the cheekbone area,
generally following the beard line,
This is an extreme and would have
to be trimmed off to a normal —
contour.

Mutiton Chop—The Mutton
Chop Sidebumn is [ull srown and ex-
Lends usually below the ear and Lo
— Lhe middle of the cheek, This would
have 1o be brought up to the bottom
of the ear and trinumed off 1o a nor-
mal contour.




A ny organization of people
who are neally groomed and
ressed in a &msemaﬂwly fashion-
able style will project the internal
spirit, and attitude of a suceessful
and efficient company. An appropri-
ately attired, neatly groomed em-
ployee will reflect a well-organized,
well-managed business,
GUIDELINES FOR MEN—Tb
eliminate confusion, and be more
consistent, these guidelines must be
followed:

Personal Altire

A. A suil with or without a vest
and a color coordinated short
or long-slecve dress shirt and
a tie. Jackets optional when
wearing a lie.

B. Sport coat or blazer, trousers,
short or long-sleeve dress shirt
and & tie. Sporl coat optional
when wearing a tie.

€. Sport coat or blazen treusers,
open neck sport shirt or turtle-
neck sweater When not wear-
ing a tie, coats must be worn
when away from the imme-
diate work area.

Fabrics—Fabrics should be those
traditionally acceptable for business
such as woven polyesiers, tweed,
wool or wool-like fabrics, and poly-
ester and cotton blends. Denim
fabric is not acceptable.
Shoes—Dress shoes and socks
are required. Casual footwear such
as athletic shoes, cowboy boots or
sandals are not considered tradi-
tional business attire,

Please refer to the “Disney Look

for Hosts” concerning all other
guidelines.

GUIDELINES FOR WOMEN
— 1o eliminate confusion, and be
more consistent; these guidelines
must be followed:

Personal Aitire
A. A skirted suit with a dress
blouse or sweater
B. Dress with or without a jackel.
€. Skirt with blouse or sweater:

D. Pant outfiis which consist of

-13

GUIDELINES FOR

SUPERVISORY AND

OFFICE PERSONNEL

~ slacks, blouse or sweater and
a jacket that covers the hips
are acceptable. When wearing
~ slacks, jackets must be worn
when away from the imme
digte work area. Pants shoukd
_be long enough to touch the
instep. Ankle-length pants are
nol acceptable.
Dress and Skirt Lengih—
Dress and skirt leneth ranges from
top of the knee to mid-calf. Sits. kick
pleals and bultoned or snapped
closures should not. exceed five i
ches above mid-knee.
The following styles are not
acceptable:
* Jumpsuils
s Jeans and denim pants
e 'Jbe shirts, halter and tube tops
* Sundresses and casual sports
wear

- Fabri¢s—TFabrics should be those

traditionally acceptable for business

such as woven polyesters, tweed.

wool or wool-like fabrics, polvester
and cotton blends.

Fabrics that are not permitled are
denim, sheers, clinging fabrics. wide
knits or crochets, crepe satins or
elaborate print fabrics that suggesi
casual sportswedr
Shoes—Dress shoes with or wit
out a defined heel of one to four
inches in height are acceplable
Flats are not permitted.
Hosiery—Only natural skin tone
hosiery is acceptable. Textured, pat-
terned, seamed or colored stock-
ings are not acceptable,

Jewelry—No more than two

- necklaces may be worn at one Lime

and they should blend easily with
one another and the oulfit. Neck
laces should be in good business

tasie and should not exceed 30

inches, If the chain has a pendant.
the pendant should not exceed two
inches in diameter:
A simple pin or brooch in gend
business taste is acceptable.
Bracelets and ankle bracelets are
not acceptable.

Eamings—A single earring n



cach ear is accepiable. It must be a
simple. matched pair in gold, silver
or a color that blends with the out-
fit. The shape of the carring must be
in good taste and complement the
outfit. Earrings can be clip-on or
pierced, and must be worn on the
bottom of the earlobe. Dangle or
I0op earrings are not acceptable,
Earrings cannot exceed three-
fourths inch in size.

Please refer to the “Disney Look
for Hostesses” concerning all other
guidelines.
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ANSWERING QUESTIONS

A boul. our appearance poli-
oy—A big factor in adminis-
tering appearance policies is how
you answer questions about appear-
ance. T don't know why, il is just
Company policy” is always a poor
answer. To help vou, here are some
frequently asked questions about
appearance:

“But | wasnt told aboul that in
orientation, my interview, etc..”

The “Disney Look™ is explained to
every prospectlive Cast Member in
hisor her emplovment interview. The
person agrees 10 comply with the
appearance policies before a job
offer is ever made. The Disney Look
for Hosts and Hostesses is given 1o
every new Gasl Member, including
Carticipants. The new Gast Member
signs a form acknowledging that he
or she has received, read and agrees
to comply with the appearance poli-
cies. The Disney University orienta-
tion program explains the reasoning
behind the appearance policy 10
every new Cast Member It is your
responsibility to see Lthat every one
of your Cast Members has attended
this program. The appearance poli-
cy is explained again in detail, for
all Cast Members who attend divi-
sional orientation programs. I is
your responsibility as a Supervisor
to cover this policy again with every
new Cast Member:

In short, there is no such thing as
“I wasnt told..” There can only be ‘1
forgot; “Ldidnt read; “I didn't listen,”
or ‘I didnt understand and didn't ask
for clarification” It should be
remembered here, however, thal
orientation is a flood of information,
and that people only retain 20 per-
cent of what they hear in those pro-
grams, and probably get 2 to 3 per-
cent of that mixed up in their minds...
hearing what they wanted to hear,
instead of what was said. Pointing
this out tosomeone who is certain he
was old he could wear a wig takes

him off the defensive and makes him
a very normal person who just got 2
percent of whal he heard mixed up.

“But. [ work Backstage, Why do I
have to cut my hair””

To allow Cast Members Back-
stage to grow their hair long would
creale a double standard. Not only
would lockine hundreds of Cast
Members into Backstage roles
severely restrict us operationally,
but the legal ramifications of any
attempl to monitor a double stan-
dard policy would immediately pre-
clude its consideration.

“Bul those guysin
gel away with everything . Why do
we have Lo do it if they don't?

First of all, you cannot possibly
attempt to administer something as
personal as an appearance stan-
dard with thousands of people, and
expect to never see one instance of
inconsistency. However, Lo suggest
that everyone else be allowed to do
what the few are temporarily getling
away with is the same as the recruit
in bool camp who kept velling
“everyone is out of step, except me
Secondly, “all those guys” and “get
away with evervthing” are general-
izations. Finger pointing is usually
accompanied by vague generaliza-
tions that break down with ques-
Lions like “name two.

“But, I work on Main Street. What
could be better Show than letting
me wear a handlebar moustache?”

You've got a good point. However,
if vou could wear a moustache, then
all Cast Members on Main Street,
and in Frontierland, should be
allowed to wear moustaches. Our
problen is Lo allow that many Cast
Members to grow long hair and
moustaches wounld create so much
inconsistency, especially with peo-
ple moving from area to area, that
it would render the appearance
policy impractical from a control
standpoint, and would also restrict
us operationally,
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Iﬁ; can dream. creale, design and
build the most wonderful place in the
world...but it takes people to make the
dream a realily.”
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