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Walt IV]isney World 



h'ELCO~!E TO YOUR DISNEY ORGANIZATION •...•.... 

You are now part of the most 
the history of f,'al t Disney Productions. 
whole new Walt Disney {-Jorld promises to 
the recreation/entertainment field. As 
Disney team, you Will play a vital role 

You may work directly for h'alt Disney Productions ... 
or for one of the many companies with whom we are asso~iated. 
To create our Walt Disney World and its i'!agic Kingdom i.·ill 
require over 362 different skills. Whatever your job in 
this project, it is vitally important. 

We don't pretend to·know all the answers. We're 
depending on you to help us. To achieve this, we need 
open colll!(tunications and understanding between departments ... 
between companies ... and, most important of· all, between people. 

We have our OWn traditions ..• our own Disney ways for wnrkfng tnge,her. Ln this go; de we 'd li kn t o ,e 11 vou 
•hnn, these Disaey way, .. -•bnn, the Disney Wncld .. -•nd abnu, 
the e>ri «sm,c •nd fu l fi llmec, vou ' 11 find frnm the day you 
SCart wnrk ~,il <ha, histncy.m,k(ng open· lo October, 1971. 

DBT: ljw 

exciting event in 
The opening of a 

be a milestone in 
a member of the 
in this project. ,._ 



our 
Disney traditions 
our Disney Ways 

The Walt Disney Productions organization is in no 
way the "biggest" or "richest" or "oldest" in the 
field of show business or American Industry. 

When we say "Look to the name Walt Disney for 
the finest in family entertainment," we feel that is a 
fact ... not a boast. We feel we have the greatest ~ol 
of creative talent anyplace in the world. We are proud 
of that. 

,., 
But most important of all, we feel that we are the 

"Friendliest" group you'll find anywhere. Creating 
fun is our work; and our work creates fun - for us 
and for our guests. One needs happy people to 
produce a happy show. We take our work seriously, 
but we don't take ourselves too seriousiy:-- 

In our enterprises ... entertaining others, serving 
others, bringing happiness to others ... the human 
touch is a vital ingredient. This ingredient is essential 
in alt of our relations with our world-wide 
public ... and with each other. 

Today, as we establish our new Walt Disney World 
in Florida, it is essential that we preserve, protect, 
and extend our heritage ... a heritage of human 
friendliness. 

Here, then, are some of our important Disney 
traditions ... our Disney ways ... our heritage from 
Walt Disney. 
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WE COMMUNICATE OPENLY 

We believe that open communications works both 
ways. If you have a problem, don't fret about it; ask 
your supervisor, who may have the answer. Anyone 
can talk to anyone ... if the time is right, and he or she 
has something positive to suggest . ._ 

WE USE FIRST NAMES 

First names are friendly ... and easier, too. When Walt 
Disney instituted the idea of everyone calling every 
one else by their \flrst names, it was a radical 
departure from the normal organizational formality 
where bosses were called "Mister" or "Sir." 

Walt felt that first names established a more informal 
way of communicating and helped the flow of ideas. 

You may find our first name policy difficult at first; 
old habits are hard to break. But once you get the 
hang of it, we think you'll like our friendly, family 
way of doing things. 

WE MAKE MISTAKES 

When you're in an organization which is creating new 
things, you ... and others ... are going to make mis 
takes. We don't like to make mistakes, but we do. We 
don't hide them ... or go in for finger-pointing at 
others. 

WE ACCEPT PEOPLE AS THEY ARE 

Our mission at Walt Disney World is to open a historic 
new project by October, 1971. We need people with 
ski II and dedication to our mutual goal. If people are 
"with us" in our goal, we accept them as they are ... 
short ... tall ... any race ... any religion ... any political per 
suasion ... or any accent. 

EVERYONE'S "IN" 

We try not to have "in" groups within our Disney 
"family." In fact, we work against the development 
of cliques and little empires. In Florida we'll have a 
Walt Disney World ... and we all "belong." 



WE'RE HUMAN ... WE WORK AS A TEAi¥! 

"To err is human .... " but we try to be human even 
when we are right. And team work ... everyone 
working together for a common goal. .. is the Disney 
way. 

Part of being human is just simple understanding of 
others. We believe that a friendly smile makes for 
better human harmony than a frown ... and that a 
smiling phrase, like "Please," or "Thank you," makes 
things work easier. 

Those are a few of our Disney ways ... our 
traditions. You'll learn some more of them ... and we 
hope you'll feel proud as you now extend them in 
our Walt Disney World. 



a Disney World 
that started with a 
MOUSE! 

As a representative of the new Walt Disney World, 
let's not forget that this exciting project might not 
have been possible without a mouse ... Mickey Mouse, 
that is. 

A bit of history: 

The headquarters for Walt Disney Productions is 
based in studios which sprawl over some 45 acres in 
Burbank, California ... about 35 miles northwest of 
Disneyland. 

Today's great studios are in remarkable contrast to 
the rented garage in which Walt and Roy Disney 
started business in Hollywood in 1923 as DISNEY 
BROTHERS. 

Walt Disney was born in Chicago on December 5, 
1901. He started school in Marceline, Missouri. When 
he was about 9, the family moved to Kansas City; 
then later back to Chicago where Walt attended 
McKinley High School. 
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He left Mckinley at 17 to join the Red Cross as an 
ambulance driver in France during World War I. 

After the war he returned to Kansas City, where the 
family again lived, and started making advertising 
cartoons for movie theatres. This business was not 
too successful, so Walt turned his thoughts to 
Hollywood. 

In the meantime, Roy Disney had served in the U.S. 
Navy and was in Los Angeles when Walt arrived from 
the mid-west with total cash assets of S40 and talked 
Roy into going into business with him. What is now a 
wor ld-renownad corporation started with combined 
cash assets of about $500 and a loan of $500 from an 
uncle. 
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Working out of a rented garage, there were tough 
days for the two brothers from the middle west. The 
"silent" movies died when sound was introduced, and 
one of the Disney Brothers' first pioneering gambles 
paid off when Mickey Mouse opened ... with 
sound ... in "Steamboat Willie" in New York, 1927. 
A star was born ... Mickey Mouse. 

Using_ film as his Magic Carpet, Mickey traveled the 
world as an ambassador of fun and happiness. 
He ... and other animated stars ... became arnbas 
sadors for the United States, and were famous 
personalities during World War 11 when the Disney 
organization served our nation in so many ways. 

Early in its growth, Walt and Roy started a solid 
foundation for the company. The root source is 
films and it is "guestimated" that three billion 
people equal to the world's population ... have 
enjoyed the Disney Brothers' family films. But rather 
than rely on films alone, other enterprises were 
started ... 

... Comic Strips are created for regular distribution in 
50 countries. 

... A 16 MM Division leases Disney films to schools, 
civic groups, and other organiz'iltions throughout the 
world. 

... Character Merchandise designers develop stories, 
books, souvenirs, and a wide variety of phonograph 
records, based on Disney movies. 

. .. Television Programs which include the Wonderful 
World of Color, and the Mickey Mouse Club, are 
regularly shown throughout the world. 

... Disneyland (which opened in 1955, exactly one 
year after sround-breekinq) was a new break 
through ... a new branch of entertainment. It was a 
living show where the entertainer and the audience 
could share a seventy-acre stage. 

Disneyland began a new branch of show business 
which we call a "Disney Theme Show." The audience 
now averages 9.4 million people each year ... exceed 
ing the total individual population of 44 states. 



The New York World's Fair of 1964-65 gave the 
organization additional experience in this new dimen 
sion of show business ... and then came Walt Disney 
World in Florida. 

Walt li)isney World 
27,000 Acres for Imagination 

'There's enough land here to hold al/ the ideas 
and plans we can possibly imagine," Walt Disney 
said about the land acquired for Waft Disney 
World. ,., 

We'll tell you more about Walt Disney 
World ... but we have a major point to make in 
winding up this section. 

Walt Disney World is a huge undertaking ... the 
greatest undertaking to date in the history of the 
organization since those early garage days of the 
Disney Brothers. 

And yet, Walt Disney World is just a part of a 
world-wide, inter-dependent organization where 
people think alike. 

There are about ten thousand of us and we al I 
work towards building our traditions keeping the 
Disney organization the friendliest in the world, a 
group whose work is ti create fun ... while having fun 
in our work. · 

TEAM-TO-TEAM TEAMWORK 

The title is not intended to be tricky. The fact is 
that we have quite a number of different companies 
who work within the framework of the Disney 
organization and Walt Disney World. 

The point to remember is that every person is 
important and every organization is important. We 
won't even try to list and explain all the teams which 
fit into the organization, but we'll introduce you to 
some of the members of the family whom you may 
have already met at Disney World. 

WALT DISNEY PRODUCTIONS ... is what we call 
our "parent" company. With headquarters at "the 
Studio" in Burbank, California, it spans the world 
and controls the operations of al I subsidiary 
companies. 

We are controlled by stockholders represented by a 
Board of Directors. The Chairman of the Board is 
Roy 0. Disney. 

WED ENTERPRISES, INC .... is the architectural, 
engineering, research and development subsidiary of 
Walt Disney Productions. This firm is responsible for 
the master planning of Walt Disney World, including 
the imagineering, design and fabrication of the 
attractions for the amusement theme park. WED has 
been responsible for the design and fabrication of 
attractions at Disneyland since its inception. 



DISNEYLAND ... is a division of Walt Disney 
Productions located in Anaheim, California. 
Disneyland employs a peak cast of over 6,000 hosts 
and hostesses who entertain nine and one-half million 
people in this world-renowned entertainment center. 

Disneyland is operated by what we call a "Park 
Operations Committee," composed of representatives 
of ten functional "Divisions." All of these divisions 
will be intimately involved in the Disney World 
operation. 

WALT DISNEY WORLD CO .... is a wholly-owned 
subsidiary company of Walt Disney Productions. It is 
the organization responsible for the construction of 
Walt Disney World. 

REEDY CREEK IMPROVEMENT DISTRICT ... is a 
public body of the State of Florida, created by the 
legislature and governed by a Board of Supervisors to 
plan and provide basic public services necessary for 
the tourist and residential population expected in 
Walt Disney World. 

J.B. ALLEN COMPANY ... is a construction organiza 
tion which has carried out contracts for the Disney 
organization for many years. 

MAPO, INC .... is a subsidiary of Walt Disney 
Productions which constructs the prototype creations 
designed by WED Enterprises. The origin of the 
name? It comes from "Mary Poppins," of course. ... 
RETLAW ... which you can obviously see is "Walter" 
spelled backwards, is a separate organization which 
operates the Monorail and Santa Fe and Disneyland 
Railway at Disneyland. 

AND MANY MORE ... great companies will be 
associated with Walt Disney World. Some will be 
great names in American Industry, such as U.S. Steel 
and Radio Corporation of America. 

Understanding teamwork is required between all 
the teams. Everyone is important. 



Guidefor 
Representatives 
of Walt Disney 
World. The purpose of this little publication is to help 

you familiarize yourself with Walt Disney 
World ... the Disney organization ... our associates in 
the enterprise ... our Disney ways and traditions. 

We don't intend to get down to any specific rules 
about punching somebody else's time card ... or 
somebody else, for that matter. These rules come 
soon enough. 

We do want to solicit your help, however,,, your 
cooperation ... in making certain that the name 
WALT DISNEY WORLD is associated with friendli 
ness ... with "good people" ... with "good neighbors." 

It makes no difference what you do ... or for 
whom you work. If you are associated with Walt 
Disney World you automatically become "that person 
who works for Walt Disney World." So ... you 
become an important representative of our entire 
world-wide organization. 



There are certain sensitivity areas where what you 
do ... what you say how you act are important. 
Let's jot down a few . 

PERSON-TO-PERSON at Walt Disney World 

The first person-to-person contact a guest at Walt 
Disney World may have might be with a Security 
Officer (not a "guard" in our terminology). The next 
person might be a receptionist ... or just somebody 
who looks like he or she knows where he or she might 
be going. It is essential that the first impressions we 
give ... no matter what our position ... reflect friendli 
ness and helpfulness. 

In all other "in World" contacts, we hope you'll 
remember to reflect our personal and personable 
Disney World approach to people. 

PERSON-TO-PERSON ... Where you Live 

Obviously, you're a representative in the block where 
you live. You're "that person from Walt Disney 

World." But you live in other places, too ... at the 
market, the service station, the restaurant, the bank, 
the church, the department store. 

Everywhere you go, it's important that you are 
pleasant, not sour ... an Ambassador of Friendliness, 
not a Dispenser of Gloom and Dissatisfaction. .. 
PERSON-TO-PERSON ... Unseen Contact By Phone 

An unseen voice on the telephone creates an impres 
sion for the caller that reflects on the entire organiza 
tion. A sour, snippy, or snappish voice gives the caller 
the impression that everyone in the organization is 
sour, snippy, or snappish. Let's make a telephone call 
a pleasant ... and efficient experience. 

PERSON-TO-PERSON ... Unseen Contact By Letter 

If you are one who writes letters, you become 
another unseen ambassador. People expect a friendly 
spark from the Disney organization ... even in a 
business letter. Let's· remember that our corres- 

pondence, too, should 
helpfulness. 

reflect friendliness and 

Walt Disney World is a big undertaking, and there 
are some people who just naturally resent "bigness." 
Because of our size, it is particularly important that 
we remember that we all are Walt Disney World 
representatives. We want "that person from Walt 
Disney World" to be said in a flattering way. 



As a new Disney representative in the most 
exciting project in the history of the organization, we 
are ... seriously ... counting on you to preserve and 
extend our Disney ways in Florida. 

This is a preliminary guide, and we hope that you, 
as pioneers in this venture, will give us your sugges 
tions for additional information which we can then 
include for those who will join you as we reach our 
peak staff of more than 6,000 people. 

Never forget that you are now tradition makers in 
a new frontier. The way you act will importantly be 
reflected in the actions of the new people who will 
join your staff. 

As Walt pointed out..."You can dream, create, 
design and build the most wonderful place in the 
world ... but it requires people to make the dream a 
reality." You are now one of those people who will 
make sure that the dream of Walt Disney World will 
come true. 
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